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While value demands are
a short-term need long-
term prospects for
suppliers are expected to
strengthen especially for
those that can adapt to
an evolving market.

Car Aftermarket - UK - 2023

This report looks at the following areas:

• The impact of the cost of living on the car
aftermarket
• Recent trends in demand for key car
aftermarket parts
• The role of different channels for accessing car
aftermarket parts
• The importance of maintenance and servicing
in driving demand for replacement parts and
reasons for maintenance
• Consumer attitudes towards the online purchasing of replacement parts

Overview

The past 12 months has seen significant price increases especially in sectors such as tyres.
Although, overall, inflationary pressures are easing, such increases are changing how
consumers view their need for replacement parts and how much they want to invest in them.
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Report Content

EXECUTIVE SUMMARY

Key issues covered in this Report

• Overview

Opportunities for the car aftermarket

• Navigating the current cost of living crisis

• Adapting to changes in vehicle technology

• Developing an online presence

Market dynamics and outlook

• The five year outlook for the car aftermarket

• Market size and forecast

• Market size and forecast – by segment

• Market size and forecast – by segment

• Sustainability takes centre stage

What consumers want and why

• Consumers want: new approaches to car maintenance

• Consumers want: more help with regular maintenance

• Consumers want: stronger support for specific groups

• Consumers want: help for those who only replace when they need to

• Consumers want: encouragement to do more online

MARKET DYNAMICS

Market size

• Market size for the car aftermarket, 2019-23

- Graph 1: market size for the car aftermarket, revenues, 2019-23

• Replacement tyre sales dominate the car aftermarket

Market forecast

• Market forecast for the car aftermarket, 2018-23

• Consumer demands are set to take centre stage as the cost of living crisis eases

• Aftermarket sales were impacted by the last economic slowdown

- Graph 2: market size for the car aftermarket, revenues, 2007-12
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Market segmentation

• Inflation is not the only factor boosting tyre value

• Average prices up by over a third since 2018

- Graph 3: average replacement tyre price (fitted), 2018-23

• Budget and value tyres are well placed to retain recent gains

- Graph 4: replacement tyre sales, by price position (percentage volume), 2021 and 2023 (est)

• Innovation and investment boosts the profile of all-season tyres

• Growing profile of EVs illustrates the need for suppliers to plan ahead

- Graph 5: other replacement part sales, by value £ m (at current prices), 2023 (est)

• Used and remanufactured parts increasingly become mainstream

Market share

• Goodyear Dunlop leads the replacement tyre market

• Acquisitions and successful price positioning assists with market consolidation

Distribution channels

• Outlets offering to fit parts have the widest market presence

- Graph 6: aftermarket outlets for replacement parts*, 2023

• Independent garages benefit from strong affinity with motorists

Macro-economic factors

• Inflationary pressures soften during 2023

• Fuel prices down as global energy markets return to normality

- Graph 7: unleaded and diesel fuel prices (including duty and VAT), 2020-23

• Cost of living concerns remain a concern for middle aged adults

- Graph 8: index of financial confidence in the next year, 2016-23

Social, environmental and legal factors

• Car parc growth continues to extend opportunities for the car aftermarket

- Graph 9: licensed cars, million units, 2000-22

• Stronger new and used car sales suggest uptick in buyer confidence

• An ageing car parc will ensure aftermarket demand will remain buoyant

• Growth of hybrid and electric sector will alter buyer behaviour

- Graph 10: licensed cars, by fuel type, 2018-2023

• Softening in multiple car ownership is a concern

- Graph 11: percentage of households with car availability, 2018, 2020 and 2022

• Servicing/maintenance is a key opportunity as replacement because of part failure declines

- Graph 12: reasons for maintenance (top five responses), 2019 and 2023

• Lamps, reflectors and electrical equipment lead as reason for MOT failure
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- Graph 13: percentage of MOT tests with one or more Fail or PRS type RfR in defect group, 2021-22 financial year

WHAT CONSUMERS WANT AND WHY

Reasons for maintenance

• Regular maintenance and servicing dominate as reasons for parts replacement

- Graph 14: reasons likely to prompt the replacement of part(s), 2023

• Maintenance can be used to develop affinity with older adults

- Graph 15: reasons for the replacement of part(s) through regular maintenance/servicing, by gender/age, 2023

• Low cost solutions are a priority for older adults not working

• Communication offers a route to engage with younger adults…

- Graph 16: reasons for the replacement of part(s), adults aged 17-24, 2023

• …with stronger relationships key for hybrid and electric car owners

- Graph 17: reasons for the replacement of part(s), by car type, 2023

• Owners of older cars are well placed for emergency assistance

- Graph 18: reasons for the replacement of a part(s) because of the failure of a part that can't be repaired, by age of

car, 2023

Purchase of replacement parts

• Tyres and wiper blades offer the best opportunities for aftermarket suppliers

- Graph 19: purchase/fitting of replacement parts, any fitted, 2023

• Tyres and wiper blades offer the best opportunities for aftermarket suppliers

• Keeping young adults on the road requires broad support

- Graph 20: percentage point difference in having purchasing/fitting a replacement part, young adults (17-24) versus

total market, 2023

• City driving comes at a price

• Lightbulbs are a vital replacement part for owners of older cars

Interest in online purchasing

• Online purchasing of aftermarket parts is polarised

- Graph 21: how likely or unlikely would you be to purchase new replacement parts for your main car online, 2023

• Online purchasing of aftermarket parts is polarised

• Advice and support is needed for older adults

- Graph 22: likelihood of purchasing new replacement parts online (very unlikely), by age, 2023

• Young men have a role as early adopters

- Graph 23: likelihood of purchasing new replacement parts online, by sex and age, 2023

• Interest of families offers partnership opportunities

• Automotive manufacturers and retailers should target specific groups

• Offering better value could encourage owners of older cars to go online
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- Graph 24: likelihood of purchasing new replacement parts car online, by age of car, 2023

• Online offers potential as a 'go to' channel for aftermarket parts

- Graph 25: likelihood of purchasing replacement parts online (very likely) by purchase of a part in the last 12 months,

2023

Online retail channels

• Automotive retailers are preferred when purchasing online

- Graph 26: website preferences for purchasing new replacement parts online, 2023

• Broad preferences of older adults illustrate potential as online buyers

- Graph 27: website preferences for purchasing new replacement parts online, by age, 2023

• Manufacturer websites can benefit from affinity with new car owners

- Graph 28: channels for for purchasing new replacement parts for your main car online by age of car, 2023

Impact of cost of living crisis

• Prioritising essential parts and value stand out during the current cost of living crisis

- Graph 29: the current cost of living crisis means that I will look to…, 2023

• Value solutions may address the reluctance of under 25s to replace parts

- Graph 30: likelihood of delaying replacement and postponing maintenance and servicing, by age, 2023

• DIY maintenance and repair can benefit from Gen Z interest

• Older women offer the chance to develop long-term relationships

- Graph 31: likelihood of prioritising the replacement of essential parts, by sex and age, 2023

• Essential and low cost parts are well placed for sale online

- Graph 32: impact of cost of living crisis by those who are very likely to purchase online, 2023

INNOVATION AND MARKETING TRENDS

Launch activity and innovation

• Renewable, recycled and mass balanced tyre launched by Continental

• Valeo offers wiper blade with minimal environmental impact

• Stellantis working with recycler to deliver used parts for all

• Intelligent suspension to anticipate the road ahead

Advertising and marketing activity

• Desire to invest in aftermarket promotion continues to be subdued

- Graph 33: total above-the line, online display and direct mail advertising expenditure on car aftermarket products,

2019-23

• Brand support ensures tyres dominate when it comes to investment

- Graph 34: total above-the line, online display and direct mail advertising expenditure, by category, 2019-23

• Kumho Tyre

• Point S Tyre
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• Digital channels offer an ideal route for the promotion of car parts

APPENDIX

Supplementary data

• Replacement tyre sales, 2018-23

• Replacement tyre sales, by price position, 2018-23

• Replacement tyre sales by type, 2018-23

• Other replacement part sales, 2018-23

• Distribution of parts, by outlet, 2019, 2021 and 2023

• Advertising by company – tyres

• Advertising by company – other

• Advertising by media type – tyres

• Advertising by media type – other

• Purchase of replacement parts

Market forecast data and methodology

• Market forecast and prediction intervals (value)

• Forecast methodology

Report scope and definitions

• Market definition

• Market definition

• Exclusions

• Abbreviations and terms

• Abbreviations and terms

Methodology

• Consumer research methodology

• Nielsen Ad Intel coverage
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Disclaimer
This is marketing intelligence published by Mintel.
The consumer research exclusively commissioned
by Mintel was conducted by a UK licensed market
survey agent (see Research Methodology Europe
for more information).

Terms and Conditions of use
Any use and/or copying of this document is subject
to Mintel‘s standard terms and conditions, which are
available at http://www.mintel.com/terms

If you have any questions regarding usage of this
document please contact your account manager or
call your local helpdesk.

Published by Mintel Group Ltd
www.mintel.com
email: store@mintel.com

Help desk

UK +44 (0)20 7778 7155
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Australia +61 (0)2 8284 8100
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