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In response to growing
expectations around
convenience courier
companies focus their
innovation efforts on
offering greater
flexibility and choice in
how consumers can send,
receive, and return
parcels.
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This report looks at the following areas:

• The impact of the more challenging
macroeconomic climate on the market
• Analysis of the size of the market and forecast
for the next five years
• How consumer expectations and delivery
requirements are evolving
• Major players and their competitive strategies
• The opportunities and threats facing courier
and express delivery companies

Overview

In the near-term the market is expected to
continue to be negatively affected by economic
headwinds and the high cost of living, exerting a downward pressure on online shopping and
parcel volumes.
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Report Content

Key issues covered in this Report

• Overview

EXECUTIVE SUMMARY

Opportunities for the courier and express delivery market

• Greater choice and convenience should increase the appeal of out-of-home deliveries

• Opportunities in the growing C2C market

• Adoption of automation and robotics to streamline operations

Market dynamics and outlook

• The five year outlook for courier and express delivery

• Market size and forecast

- Graph 1: market size and forecast for courier and express delivery, 2019-28

• Parcel volumes by product type

- Graph 2: annual measured parcel volume, by product type, 2017/18-21/22

• Royal Mail remains the largest industry player but faces intense competition

• Market size for online retailing

- Graph 3: market size for online retailing, 2018-23

• Industry focus on sustainability

What consumers want and why

• Relative strength of online retail market supports high usage levels

- Graph 4: usage of courier and express delivery services in the last six months, 2022 and 2023

• More consumers are using courier or express delivery services to send parcels

- Graph 5: usage of courier and express delivery services to send a parcel to another person in the past six months, 2023

• Gen Zs and Millennials most likely to be concerned about environment impact

- Graph 6: concern about environmental impact of courier/express parcel delivery services, by generation, 2023

• Preference for out-of-home deliveries grows

- Graph 7: preference for having parcels delivered to a location other than own home, by age, 2023

• Appeal of out-of-home delivery expected to increase as PUDO networks are scaled up

MARKET DYNAMICS

Market size

• Market impacted by reduced consumer spending
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• Market is characterised by fierce competition

• Royal Mail remains the largest player in parcels market

• Carriers need to respond to evolving customer expectations

Market segmentation

• Market size by product type

- Graph 8: courier and express delivery market size, by product type, 2018/19-22/23

• Parcel volumes by product type

- Graph 9: annual measured parcel volume, by product type, 2017/18-21/22

• Domestic parcels market by speed of delivery

- Graph 10: domestic parcel revenues, by speed of delivery, 2019/20-21/22

- Graph 11: domestic parcel volumes, by speed of delivery, 2019/20-21/22

Market forecast

• Market forecast

- Graph 12: courier and express delivery market forecast, 2023-28

• Market expected to demonstrate moderate real term growth

• Key areas for strategic focus

Market trends

• Higher courier price-per-mile increases pressure on carriers to optimise last mile delivery

• Sustainability is becoming a strategic priority

• Examples of carriers' sustainability efforts

• Examples of carriers' sustainability efforts

• Increased focus on enhancing out-of-home delivery options

• Greater choice and flexibility should increase the appeal of OOH

• Expansion of locker networks through partnerships

• Key automated locker network operators

• Opportunities in growing C2C market

• Operational efficiency optimisation through increased automation

• Autonomous delivery through robots and drones

• Return to growth in UK goods imports and exports

• Value of trade in goods with the EU

- Graph 13: monthly value of trade in goods with the EU, by imports and exports, 2019-23

• Value of trade in goods with non-EU countries

- Graph 14: monthly value of trade in goods with non-EU countries, by imports and exports, 2019-23

Macro-economic factors

• GDP growth remains sluggish

• Real GDP first quarterly estimates, Q1 2022-Q2 2023
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- Graph 15: real GDP first quarterly estimates, 2022-23

• Inflation will continue to eat into consumer spending power over the course of 2023

- Graph 16: CPI inflation rate, 2021-23

• Consumer sentiment: the recovery has begun

- Graph 17: the financial wellbeing index, 2017-23

• Economic outlook

Market drivers

• Market size for online retailing

- Graph 18: market size for online retailing, 2018-23

• Internet sales as a proportion of total retail sales remains above pre-pandemic levels

- Graph 19: internet sales as a percentage of total retail sales, 2019-23

• Internet sales returning to growth in 2023

- Graph 20: internet sales growth, 2022-23

• Internet sales growth by major category

- Graph 21: internet sales growth, by major category, 2022-23

• Breakdown of online sales by product category

- Graph 22: estimated breakdown of online sales, by product category, 2022

• Amazon remains the dominant online market leader

- Graph 23: top 10 online retailers within the UK, by estimated market share (excluding VAT), 2022

• Growth in peer-to-peer selling and online marketplaces

- Graph 24: estimated value of sales through marketplaces and peer-to-peer sites, 2018-22

• Ofcom tightens regulations for delivery companies

WHAT CONSUMERS WANT AND WHY

Usage

• Small uptick in courier and express delivery services usage

- Graph 25: usage of courier and express delivery services in the last six months, 2022 and 2023

• Usage to receive parcels is high across all age groups

- Graph 26: usage of courier and express delivery services to receive a parcel in the last six months , by age group, 2023

• More consumers are using courier/express delivery services to send parcels

- Graph 27: usage of courier and express delivery services to send a parcel to another person in the past six months, 2023

Changes in frequency of use

• Demand for services continues to grow

- Graph 28: changes in use of courier and express delivery services compared to a year ago, 2023

• Younger groups are driving growth in usage of delivery services

- Graph 29: change in use of courier and express delivery services over the last year, by age, 2023
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Speed of delivery

• Same day deliveries not commonplace

• Same day deliveries most prevalent among city-dweller and remote workers

• Delivery methods by location of recipient

- Graph 30: delivery method of last product received by courier or express parcel delivery service, by location of

recipient, 2023

Satisfaction with courier and express delivery

• High customer satisfaction with courier/express delivery services

- Graph 31: satisfaction with courier and express delivery services, 2023

Reasons to choose delivery over in-store shopping

• Convenience and value are key drivers for preference of online shopping

- Graph 32: factors affecting consumers’ decision to order products for delivery rather than shop in-store, 2023

Attitudes towards courier and express delivery

• A third of consumers are concerned about environmental impact of delivery services

- Graph 33: consumer attitudes towards courier and express delivery services, 2023

• Gen Zs and Millennials most likely to be concerned about environment impact

- Graph 34: concern about environmental impact of courier/express parcel delivery services, by generation, 2023

• Out-of-home deliveries gain in popularity

• As the number and proximity of collection points increases this will increase the appeal of out-of-home deliveries

• Younger people more likely to prioritise speed over cost

- Graph 35: willingness to pay more for quicker courier/express delivery services, 2023

COMPETITIVE LANDSCAPE

Industry structure

• Industry development

• Industry structure by number of outlets and businesses

• Industry relies heavily on self-employed drivers

• Structure by employment

• Structure by turnover

Competitive strategies

• Competitive strategies

• Competitive strategies

Company profiles

• DPD UK
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• Recent company activity

• Recent company activity

• Financial information

• Evri

• Advent acquires major stake in Hermes UK

• Recent company activity

• Recent company activity

• Financial performance

• Royal Mail Group

• Royal Mail and Communication Workers Union reach agreement

• Recent company activity

• Recent company activity

• Financial information

• UPS UK

• Recent company activity in the UK

• Financial information

• Yodel Delivery Network

• Recent company activity

• Fleet expansion

• Financial information

APPENDIX

Supplementary data

• Online retail sales at current and constant prices

Report scope and definitions

• Market definition

• Abbreviations and terms

• B2B Report Methodology
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Disclaimer
This is marketing intelligence published by Mintel.
The consumer research exclusively commissioned
by Mintel was conducted by a UK licensed market
survey agent (see Research Methodology Europe
for more information).
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Any use and/or copying of this document is subject
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available at http://www.mintel.com/terms

If you have any questions regarding usage of this
document please contact your account manager or
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