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Cushioned by the needs-
driven nature of the
market, brands can count
on continued consumer
reach in times of inflation
and focus on embracing
circular supply chains
from local materials.

Toilet And Hard Surface Care - Germany - 2022

This report looks at the following areas:

• The short-, medium- and long-term impact of
inflation and supply chain issues on toilet and hard
surface care
• Purchasing responsibilities and usage of toilet
and hard surface care, including usage of hard
surface care by location
• Purchasing interest in toilet and hard surface
care products surrounding local materials,
formulations and packaging
• Behaviours and attitudes towards toilet and
hard surface care, including importance of
product performance and home hygiene, purchasing channels and eco-friendly concepts
• Launch activity and innovation opportunities, including reflection on brand shares and
market size

Overview

70% of toilet and hard surface care users prefer short ingredient lists over long ones. The same
share prioritises product performance over all other product attributes. Brands are now facing
the dilemma of having to achieve more with less. Stripping formulas down to essentials and
tapping into underrepresented free from claims provides one way of satisfying consumers'
demands.

This could equally alleviate some of the inflationary pressure since toilet and hard surface
care products are exposed to price increases through rising costs on raw materials and supply
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chain issues. Consumer reach is unlikely to drop given the needs-driven nature, low purchasing
frequency and low share on the overall household budget of cleaning products. Regardless,
Germans display an overall heightened price sensitivity due to financial concerns. Fading
home hygiene concerns further aggravate the threat of consumers downgrading on cleaning
products or cleaning frequencies.

Brands can counterbalance these tendencies by turning scrutiny on ingredients into curiosity.
Preference for short ingredients greatly stems from rising health and sustainability concerns.
Hence, concepts that align with these priorities, such as nature-inspired protective films for
greater performance, organic or plant-based disinfectants, or natural polishing aids to avoid
microplastics will keep consumers engaged.
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Report Content

EXECUTIVE SUMMARY

Key issues covered in this Report

• Overview

• The five year outlook for toilet and hard surface care

Market context

• The impact of the economy on the toilet and hard surface care market and consumers

• Demographic change set to impact cleaning demand

• Health and environmental concerns top of mind for German consumers

Mintel predicts

• Market size & forecast for toilet and hard surface care

• Minimal rebound following exceptional pandemic-induced boost

• Stable long-term outlook for toilet and hard surface care

Opportunities

• Emphasise local strengths

• Strip formulas down to essentials

• Accelerate online growth by adapting to the different demands of generations

The competitive landscape

• Financial concerns threatening success of premium brands in toilet care

- Graph 1: brand value shares in toilet care, top five, 2020-21

• Expansion of eco-friendly products and claims in hard surface care

- Graph 2: brand value shares in hard surface care, top five, 2020-21

• Quick download resources

MARKET DRIVERS

The German economy

• German economy hit hard by COVID-19 disruptions

• Strong post-COVID-19 bounceback followed by a period of slower growth

- Graph 3: key economic data, in real terms, 2019-23

• The impact of the economy on consumers' financial confidence

- Graph 4: change in financial situation since the start of the COVID-19 outbreak, 2021-22*

• The impact of the economy on the toilet and hard surface care market
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• The impact of the economy on the toilet and hard surface care consumers

Demographic change

• Embrace rising share of one-person households

- Graph 5: households and projected household, by type of household, 2000-40

• Expansion of living space to drive needs of product performance

- Graph 6: average living space per flat and per capita, 2000-20

• Poor housing conditions – an opportunity for brands to prove their ethics

Health & wellbeing

• Wellbeing taking centre stage at home

• Support scientific and technological advances for improved consumer guidance

Sustainability & climate change

• Rethink product sourcing for recirculation of materials

• Promote reusage to avoid recycling dilemmas

- Graph 7: used sales packaging collected from private consumers, by type of material, 2018-20

WHAT CONSUMERS WANT AND WHY

Cleaning and buying responsibilities

• Single households to push purchasing responsibilities even further

- Graph 8: purchasing responsibilities for toilet and hard surface care, 2020-22

• Challenge ingrained gender norms to tackle the gap in cleaning responsibilities

- Graph 9: cleaning responsibilities for hard surfaces and toilets, by gender and age, 2022

• Tackle unconscious bias for an inclusive branding strategy

Usage of toilet care products

• Fading usage of liquid toilet cleaners bound to be challenged further

- Graph 10: usage of toilet care and cleaning products, 2020-22

• Increased disinfectant usage uncovering consumer doubts

Usage of hard surface care products

• Alternative formats gaining traction in hard surface care

- Graph 11: usage of hard surface cleaning and care product types, 2021-22

• Concentrate cleaning products for wider customer appeal

• Adapt packaging to the needs of concentrated formulas

• Examples of NPD in hard surface cleaners featuring concentrated formulas

• Divert investments from single-use products

• Target Gen Z's explorative nature via social media
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- Graph 12: repertoire of usage of hard surface care types, by generation, 2022

• Specialist cleaner chasing multipurpose, while disinfectant drops off

- Graph 13: usage of hard surface cleaning and care formula - NET, by generation, 2022

• Expand the meaning of multipurpose to intrigue consumers

• Multipurpose cleaner usage dominates most living spaces

- Graph 14: usage of hard surface cleaning and care formulas, by room, 2022

• Provide safe and effective solution for high kitchen cleaning needs

• Emphasise efficiency of specialised cleaners as eco-benefit

Purchasing interest for toilet and hard surface cleaning products

• Local production and bionic techniques most appealing to Germans

- Graph 15: purchasing interest for toilet and hard surface care products, 2022

• Establish local supply chains with circular design

• Emphasise local strengths

• Utilise nature for inspiration on ingredients and product concepts

• Combine convenience with local production and sustainable concepts to maximise appeal

Behaviours around toilet and hard surface care products

• Sudden rise in hygiene concerns starting to slowly fade

- Graph 16: behaviours around toilet and hard surface care products, 2021

• Tap into demand for performance to propel usage of specialised cleaners

• Tackle scrutiny on ingredients

• Strip formulas down to essentials

• Provide information on ingredient sourcing for increased transparency

• Draw older consumers towards online shopping...

• ...with product samples

Attitudes towards toilet and hard surface cleaning products and brands

• Proving product performance particularly relevant for specialised cleaners

- Graph 17: attitudes towards toilet and hard surface cleaning products and brands, 2021

• Entice usage of QR codes to convey more information

• Promote the convenience of alternative formats to shift the picture

- Graph 18: agreement with "Solid formats (eg soap bars, cleaning tabs) are more convenient than liquid ones", by age,

2022

• NPD examples of alternative formats in hard surface care
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LAUNCH ACTIVITY AND INNOVATION

Toilet care

• Invest in long-lasting cleaning solutions to reassure consumers about efficiency

- Graph 19: NPD in toilet care, by sub-category, 2017-22

• Embrace upcycling as a new concept for toilet care

- Graph 20: NPD in toilet care, by launch type, 2019-22

• Antibacterial claims fade despite continued consumer interest

- Graph 21: NPD in toilet care, by top 10 leading claims

• Ethical toilet care growing strong

• Examples of NPD featuring ethical claims

• Market leader Henkel heading up NPD in toilet care

- Graph 22: NPD in toilet care, by leading ultimate company, 2019-22

• Examples of branded NPD in toilet care

• Transparency key in the establishment of new brands

• Examples of NPD from niche brands

• Toilet care showing potential for private labels

• Examples of NPD from private labels

Hard surface care

• Specialist cleaners with increased NPD in 2021

- Graph 23: NPD in hard surface care, by sub-category, 2017-22

• Multipurpose about to face new attention

• Plastic concerns driving NPD activity in hard surface care

- Graph 24: NPD in hard surface care, by primary packaging material, 2019- 22

- Graph 25: NPD in hard surface care, by launch type, 2019-22

• Tackle plastic reliance by improving recyclability

• Examples of new packaging launches in hard surface care

• Claims reset to push ethical and vegan product development

- Graph 26: NPD in hard surface care, by top 10 leading claims, 2019-22

• Prove eco-efficiency for long-term success

• Even efforts between brands and private labels

- Graph 27: private label NPD in hard surface care, by top 5 leading companies, 2019-22

- Graph 28: branded NPD in hard surface care, by top 5 leading companies, 2019-22

• Increased NPD activity from green brands contributing to share gains

Advertising and marketing activity

• Premium, all-in-one solution by market leader WC Frisch
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• WC Ente tapping into hygiene and financial concerns

• Long-lasting protection for reduced cleaning need

• Frosch launched award-winning refill pouch ideal for recycling

• Heitmann supporting pure range with social media efforts

• Rossmann turning green household care into environmental activism

MARKET SHARE

Toilet care

• Sagrotan's disinfecting toilet cleaners continued to generate growth

• Financial concerns threatening success of premium brands

Hard surface care

• Eco-friendly brand, Frosch, taking market lead among hard surface care brands

• Expansion of eco-friendly products and claims in hard surface care

• Private label to refocus minimal resources on sustainable varieties

MARKET SIZE, SEGMENTATION AND FORECAST

• Small rebound following exceptional sales growth

Toilet care

• Toilet care with stable development in 2021

• Toilet cleaners bound to grow back stronger

Hard surface care

• Diminishing home hygiene lets disinfectants dip

• Disinfectants handing market share back to other segments

• Highlight surface protection to reinvigorate furniture cleaners

Forecast

• Stable long-term outlook for toilet and hard surface care

• Short-term decline

• Mid-term decline

• Long-term stabilisation

APPENDIX

Appendix – products covered, abbreviations, consumer research methodology and language usage

• Products covered in this Report

• Abbreviations
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• Consumer research methodology

• TURF methodology

• TURF analysis – “I would be interested in buying toilet and hard surface cleaning products that...”

• A note on language

Appendix – market size and central forecast methodology

• Forecast methodology

• Forecast methodology – fan chart

• Market size and forecast – value

• Market forecast and prediction intervals – value

• Market value shares
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About Mintel Reports: Germany

Access our reports now and get the most
accurate, credible and powerful data, insights
and analysis. Mintel Reports Germany gives you
everything you need to know about what German
consumers want and why.

In each report, we're analysing the market, new
product innovations and the competitive
landscape, as well as consumer behaviours
across Germany. Our local analysts, supported by
our team of global experts then translate it into
what it means for you.

What makes us unique?

A 360-degree view of German
markets

Experienced analysts based in
Germany

Expert-led support from global
category experts

How Mintel Reports Germany will help your business grow:

Identify future
opportunities by
understanding what
German consumers want
and why

Make better decisions
faster by keeping
informed on what's
happening across your
market

See the trends and innovations
impacting Germany both on a
local and global level
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Disclaimer
This is marketing intelligence published by Mintel.
The consumer research exclusively commissioned
by Mintel was conducted by a German licensed
market survey agent (See Research Methodology
for more information).

Terms and Conditions of use
Any use and/or copying of this document is subject
to Mintel‘s standard terms and conditions, which are
available at http://www.mintel.com/terms

If you have any questions regarding usage of this
document please contact your account manager or
call your local helpdesk.

Published by Mintel Group Ltd
www.mintel.com
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